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e SIG Group — today scrm)

SIG Combibloc generates approx. 90% of Group Turnover

SIG Holding
Neuhausen, Rhine Falls/
Switzerland
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SIG Combibloc ?\ SIG Beverages

Sales : Value Added
' | Pack )
Service | " 2¢*ading bottling
Strong No. 2 Focus: Value added bottling
v v
* Net sales 2005: EUR 1,097 million * Net sales 2005: EUR 125 million
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s SIG Combibloc scm)

Worldwide Locations & Company Figures

Headquarter: Neuhausen, Switzerland
Production: 7 sites

Sales, services: 44 offices

Net sales (mill. Euro) Employees Carton sales (mill. units)

3,023 4061 3 g3
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2001 2002 2003 2004 2005 2001 2002 2003 2004 2005
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s SIG Combibloc scm)

,Printing Cartridge Business*

Filling lines

Installed basic Amortisation filler /
systems sleeves sales

Differentiation No standstills

10% of sales 90% of sales volume _
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SIG Combibloc

~: Speed of Innovations has increased scm)
No choice for companies to participate or not to participate

“A boy who saw the Wright brothers
fly for a few seconds at Kitty Hawk
could have watched Apollo 1l land

on the moon 1969

Arthur Schlesinger, Historian

Source: Boutellier, ETH / \
—
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sccmne: PTOCESS Innovations guarantee competitive séf'li’n)

advantages
Competitive Advantage = Product x Process Excellence

Product Competitive
4 excellence A advantage
tomorrow |
today Business
Processes
@
Process
Technology
Product
Technology
@
> >
Process excellence 1 3 5 Years of
advantage
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en SIG Combibloc — SCM Strategy & Objectives  s¢m)

Customer Value Orientation as first Priority

Flexibility & Process Quality
(Priority 1)

Lead times repeating
orders

Time-to-market new
Customer designs
Satisfaction

Survey Innovative processes

>
" Inventory Cost- & Investment Efficiency
' (Priority 2)
On-time production
Cost and Value Driver
Revenues
Pre-tax return Operating costs
On Invested Capital
Return on Invested Capital
Invested Capital
(ROIC) Taxes
Change in
@ Cost of capital capital structure /\
and composition ESCMP




*=s 3 Pillars of Supply Chain Management (SCM)  scm)

SCM Organisation as Basis

Supply Chain Management Strategy
» Scope / Segments
* Vision / Objectives

SCM - Innovation

SCM T

Business
Processes [IREUEE

Rules

define
Technology

SCM Organisation




e Scope of Supply Chain Management at SIG  scm)

Combibloc
SCM covers Supply Chain from Customers to Suppliers

Suppliers ,;----------oooo- SIG Combibloc ------------------7; Customer -, . Retailer -,
A | N . Consumer

SCM

____________________________________

SCM Core Process 1: Forecasting und Planning

SCM Core Process 2: Order Fulfilment — new designs

SCM Core Process 3: Order Fulfilment — repeating business

TN s S

Supplier SCM Internal SCM Customer SCM

—
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e SCM Project Organisation 2002-2004

- )
Supply Chain Management

Use the experience of the pilot in three SCM modules

Customer
SCM

Supplier _ _
SCM SCM Teams in Regions

Internal el T T T T i =

<
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secene. SUPPlY Chaln Integration with Customers and scm)
Suppliers

Position of Value Offering- & Order Penetration Point

Customers demand chain
Sales/Materia Order Production \ Inventory /
Planning Center [-Planning /Distribution
A A

Order Penetration Point

Value Offering Point

SIG supply chain Order Inventor_y/ Production _
DIStrlbutlon /-Planning Purchasing




page 12

e SUPPlY Chalin Integration with Customers and s¢m)

Suppliers

Position of Value Offering- & Order Penetration Point

SIG demand chain EEAEAEIEHE! Order Production \ Inventory /
Planning Center /-Planning /Distribution
A

Value

Supplier supply chain

Order Penetration Point

Offering Point

Order Production / Inventory / Purchas
Center /-Planning \ Distribution g

—
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New Processes in the Supply Chain — can be tested easily

Supplier SIG CB Customer

s CUStOMeEr- and Supplier SCM scm)

7]
g g <Production‘ —  Order
O 2 <Production|*7 Order :
TRADITIONAL o < Production
> Q < Delivery ¢ |
= S { Delivery
0O a
7
ol Capacity- Capacity-
<8 planning planning planning
NEW o

)]
0
D)
&)
@)
S
ol

Production Production Production
Planning Planning Planning

Delivery Delivery
Planning Planning

Delivery
Process




e Business Rules scm)
Pre-requisite for the Implementation of Customer- and
Supplier SCM, especially for Roll-out
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e Customer SCM IT-Application
Two Phases — MS Prototype & SAP Serial Product

Phase 1 —

Microsoft
Prototype

Customer

ERP

Web-System

Order Generation Module
+ Database

- )
Supply Chain Management

—

CSCMP
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s Customer SCM IT-Application C

Two Phases — MS Prototype & SAP Serial Produc

Supply Chain Management

—
Ph 2 A B wSIG Combibloc
aS e - Customer:
Date from “[32.11.2004 [~ to *[31.01.2005 |[~]
Anicla =
_Refresh datal
5
smam]  Suppiier Dun date [CR Mame | Marerial PO NumBar| CR dncument| Quantity|Palies
= Linnich Slesves | 25.12.2004 773056301 MGO7 0250/ Smistanka UHT 129 Lawicz 304 2250104 5304593 526000, 11,00
= Tinnich Stmevas |90 15 24|77 3NAAAN1 | POATASANA Smistanka UHT 125 | nwin? 508 >oni ma Faosaan| oA non| 1100
= Uinnich Sleeves |90.12.3004 773000301 NCDBO500A Lowicz Sahne 1256 56¢ 2280004 5305345 sssan 200
= Tinnich Simvas N5 N1 2ANS|719NR4NNN| PONAA>ANA | nwinkie PI UHT Sahne 159 Wi >oni ma Faosaan| 1SRN ann
= Uinnich Sleeves | 11.01.3005 710234000 NG070250A Lowickie ML H-vanillemilch TH 238/04 5305371 @e2000 600
= Finnich Stasvas |11 01 2ANs 719538000 | PEATASANA | nwinkis PI H-Sehakamileh TH >amitna Faosa71| oRonon| AN
= Uinnich Sleeves | 11.01.2005 710236000 MG070250A Lowickis PL H-Erdbeermilch TH 238104 5305371 @52000 600
. = Tinnich Simevas |13 N1 2ANS |77 3099301 |PONAREANA | nwin? Sahne 1% % SaAUNa ne Sl e Forona| Ananon| 1RO
= Uinnich Sleeves | 24.01.3005 710061000 NGOBO500A Lowiskie PL UHT Milch 3,25 Wit sL08 5400008 336000, 11.00
= Wittenberg Sleeves 03.01.2005 718288000 MGCO42000J Skipper IT Fun Ananas MNe GTWh 108 5307351 152.000 20,00
=3 ittenherg Sleeves N3 N1 205 |71R>E9000 | PONAZ000. | Skipper T Fon Arancia e Tk e FRa7EA1| 1aanon|  1A0n
= Wittenberg Sleeves 10.01.2005 710745400 MGCO420004 Lowickie ML UHT-Mi 1,5% GTWh 2341004 5308007 GG.000 10,00
Pro d uct T T e e P e e P s e e W s s s o =100 000
= Wittenberg Sleeves 24.01.2005 710745400 MGCO420004 Lowickie DL UHT-Mi 1,5% GTv/b EL05 400222 5G.000 10,00
\Wittenberg Sleeves 24.01.20057 107 45400 PC042000A Lowickie PL UHT-Mi 3.2% CTwb eL0s 400222 192.000 2000
=3 CBEE Sieeves |20.12.2004|7 10662005 NCOZ1000A Lowicz ML Lal UHT1 5% GLME Szzpma G304533 75600 500
e S R A D R U T S s o s IR Eo IR

Internet HTTPS RS SAP Web
S ’
Format: XML/IDOC PR Application Server

E-Mail with Attachment \ @]V]{[e0] ¢
Format: Excel, ASC II, XML ’ (with Add-on)

X400 EDI X400 =B]
Mailbox Converter

Format Converter/ Mapping
SIG-Standard-Interface
SAP-Standard-Workflow

FTP Server



SIG Combibloc

=% SCM Process Organisation scm)
SCM is responsible for complete Order Fulfillment Process

Planning & Controlling

Order Prod. Material :
D Cinve eiarmng g ek Production) 3 ) Shioping
I . SCM

Sales & CRM

Sales, Service,
Marketing

CRM = Customer Relationship Management
RM = Raw Material
FG = Finished Goods

@ SF = Semi-finished Goods /\

—

CSCMP



s Development steps of SCM organisations scm)
From Pilot Project to SCM Structure

>
* low invest e team * line responsibility
e Scarce resources » defined goal « strategy & objectives
* option * resources * ROI
SCM Pilot SCM Project SCM Structure

@ Source: : Boutellier, ETH -{_\
CSCMP
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weme Global SCM Organisation scm)

Tasks of organisational layers — global, continental, local

Global SCM
Global

Innovation & SCM

Synergy Innovation/ DT
Support Mgt. Capacity

';ﬁ Master Data & Material
Mgt.
Continent
Customer- SCM Europe
orientation & | |
complexity- B Order Pre Print{i
management Center il

SCM
Germany 1

Germany 2

Local

Efficiency &
Speed

Austria

CSCMP



““m There is no one right organisation

scm)

Organisations have to fit certain Conditions at certain Times

>

Decentralisation /

Routine 4
Daily
Business /
Innovation
Deployment
Task
Type
Crisis /
Innovation
Development
Complex
V <
Centralisiation / Ta;k ‘
Hierarchy Coordination

g

Team

We are what we
repeatedly do. Excellence,
then is not an act, but a
habit*

Aristotle

If the ship goes down,

the captain does not call a

meeting, the captain gives

an order”

P. F. Drucker



e Summary & Conclusions scm)

» Concentration on core processes in supply chains enables SCM
iInnovations

« SCM innovations consists of three pillars
* interface processes
* business rules
o IT

« SCM process organisation is a pre-requisite for the long-term
implementation of SCM innovations

An organising framework can never be right or wrong,

only helpful or unhelpful

John Kay, Foundations of corporate success




